Joseph S. Worthington

jworthington@dillonsupply.com

207A 65th Street
Virginia Beach, Virginia 23451
Phone Number 757-617-4887

Objective

Obtain a position where I can apply my knowledge in management, negotiation, and team oriented problem solving to increase company productivity and profitability.
Related Knowledge
Knowledge in a wide variety of areas, including:
Inventory Management
Inside/Outside Sales 


Purchasing

Operations Management
Negotiating 



Planning/Coordinating 

Customer Service

Leadership 



Problem Solving


Education


Bachelor of Science, Industrial Distribution and Logistics, East Carolina University  

May 2007 
Minor, Business Administration

Examples of Coursework:  Global Logistics, Blueprint reading and sketching, Distributor Sales, Quality Assurance (certified Six Sigma yellow belt), minimal statistical analysis training, Management, Transportation and Supply Chain Logistics, Technical Writing/Presentation 
Work Experience
Dillon Supply Company




Jan 2009-Present
Norfolk, Virginia 23502
(757)-855-2041

Operations Manager

· Oversee nine branch employees with $4 million in annual sales 

·  Responsible for all outside sales growth, territory assignments, and conduct weekly sales meetings to discuss sales growth opportunities.
· Volunteered to take another struggling branch for Dillon Supply and make it profitable. Cut overhead in an effort to reduce expense and increase profitability.

· Completely remodeled our warehouse and showroom to enhance branch appearance and warehouse efficiency. Brought in a better mix of inventory to display and offer our customers. 

· Conduct sales blitzes and branch promotions to increase walk-in business and grow our small to medium account base.

· For nine months I was responsible for our Franklin and Elizabeth City satellites, both branches turned a profit in August under my tenure. 
· Currently working on increasing our margins in Norfolk, upon arrival our overall branch margin was 20%, we are currently operating on average close to 22.5% and continuing to increase in a competitive area.
 Dillon Supply Company




Oct 2007-Jan 2009

Elizabeth City, NC 27909
(252)-335-0861

Satellite Manager
· Managed six employees in an established location.

· Went from an operation of $750K gross sales to managing a location of $1.5M annual sales.

· Embraced the opportunity to turn around a branch that had poor employee performance, service issues, and was the company’s profit loss leader among our 26 locations.

· Worked with many other team members to add and improve inventory, merchandise, increase sales/market share, improve service level, and employee morale.

· In 9 months this branch increased its margins four percent and sales have steadily increased to show ten percent growth in a hard hit economic area.

· Trimmed overhead and cut branch losses by implementing more efficient truck routes and maximizing employee output.
Dillon Supply Company




March 2005-Oct 2007
Greenville, NC 27834

(252)758-7757

Satellite Manager
· During tenure as a satellite manager sales grew in a new territory and turned a losing branch into a profitable operation. 
· Handled accounts through inside/outside sales. Managed one outside salesman that called on accounts in Greenville and surrounding areas.

· Certified to operate P21 Commerce Center database for Industrial Distributors, handle inventory issues, order processing, and warehousing processes.

· Gained product knowledge in hydraulics, cutting tools, abrasives, fasteners, carbon steel, stainless steel, and aluminum.

· Increased sales volume and profit, gained accounts in less than nine months, quoted and handled state contracts along with other large volume customers.

· Talked with numerous vendors, negotiated pricing in the steel market, and gained purchasing experience.

· Promoted to the satellite manager position after six months. Made all immediate inventory decisions, handled daily operations, and solved personnel issues. Worked with product specialist and upper management innovating ways to enhance sales in a variety of product lines. 

*References available upon request
